KENNEBUNK FREE LIBRARY
TRUSTEE EMERITUS POLICY

The objective of this policy is to confer Trustee Emeritus status to former Kennebunk Free Library
Trustees in recognition of distinguished service.

To offer privileges to former Board members, to keep them informed of the Library’s priorities, and to
maintain the special relationship that has been developed throughout their years of service.

The Board of Trustees in concert with the Executive Director will make decisions on conferring the
designation of Trustee Emeritus on an individual basis. In order to be considered the candidate must
have demonstrated distinguished service to the Library Board during their tenure as a Board Member.
Distinguished service is defined as active participation and engagement when serving as a full member
of the Board; consistent philanthropic support; and demonstrated interest in the Kennebunk Free
Library.

Trustee Emeritus privileges are:
e Board Recognition of Trustee Emeritus status
e Invitations to Board meetings and events
e Regular communication from the Executive Director
e Participation on Board committees

Trustee Emeritus expectations are:
e Attendance at the official Annual Board meeting in September
o Advocate on behalf of the Kennebunk Free Library and its mission
e Participate in fundraising activities
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