Friends of Kennebunk Free Library
Meeting Minutes
April 6, 2025

Attending: Risa Oganesoff Heersche, Friends VP; Jennifer Izbicki; Sue Patterson; Jean
Irvine; Peg Nelson; Tina Sharkey; Gene Parr; Michele Butler-Parr; Linda Brown; Cheryl

McCarthy; Andrea Carey; Kate Wormwood; Laura Dauphinais, Trustee; Judy Pitchforth,
Trustee; Michelle Conners, Library Director; Deb Redding-Sampson, meeting recorder

Callto Order: 5:31 PM

1. Welcome and Introductions: Risa introduced herself, noting that she would be chairing
the meeting in place of Friends President Kat Boucher (out sick), after which attendees
introduced themselves.

2. Approval of Meeting Minutes: Peg Nelson moved and Jean Irvine seconded to approve
minutes of 2/2/2026 meeting-all voted in favor without changes. (Post meeting: Deb
corrected spelling of Allison’s name)

3. Old Business

a. Book Sorting Update: Peg noted that $500 came in from recent sales by Kelly, one of
three vendors who sell our books (Better World Books and Kevin at Giddyworms are the
others). A June 5"-12" pop-up sale is planned for upstairs, featuring spring-summer
themed books. Donna Gomez is coordinating this.

Outcome: Peg and her team could use several more volunteers for Wednesday and
Friday sorting—contact Peg for more information.

b. Membership: To date 40 new or renewed 2026 memberships have been received.
Personal outreach calls were made this winter by Risa and Kat and were well received.

4. New Business

a. Arundel Town Hall Bookshelf: Judy Pitchforth noted that the bookshelf (free books to
residents) has been a success, needs more books and continued checks to keep it stocked
and organized. KFL information is also displayed, including signage stating, “Kennebunk
Free Library is Arundel’s Library”.

Outcome: It was suggested that a box be set up in the library book sorting room for
Arundel donations so that Michelle, Risa, and Sarah L. can easily collect and go. Note:
Arundel Town Hall is closed on Fridays and M-Th from noon to 1:00 PM.



b. May Day Book Sale & Parade: May 2 is May Day, with our KFL book sale from 9-12:30
and the parade 1:30-2:00.

Outcome: Peg has sent out a volunteer request for Friday and Saturday volunteers; Deb RS
will coordinate parade volunteers with Michelle.

c. Library Updates: Michelle shared recent survey results from Expansion Committee
outreach, including the following:

e about 350 surveys were returned

e 60% of respondents are 60 years or older

e 44 % have family members (0-18 years) that use the library

e 77% responding are Kennebunk residents

e 57% visitaround 2x per month

e Borrowing items and adult/kid programming led preferences

e Bestuse of space suggestions included meeting space for 30-50 people, larger
children’s space, and more small group meeting space/s

1 Fletcher Street (red building) is undergoing review from architects and contractors
regarding best use of space—they are hoping for a June report back after interviewing staff,
community groups, survey results

Recently a P/T staff person moved on to a full-time job elsewhere and Isabella, a new
staffer, will soon be working Mon/Thu/Sat.

It’s Spring Appeal time, and volunteers are needed to help with a library mailing. Kat has
emailed Friends the sign-up link. A big thank you to all who assist and contribute!

Our July 10" Road Race prep is underway; Michelle is coordinating volunteer requests—
watch for emails!

5. 2026 Events and Dates:

May Day Book Sale, May 2 (planning underway)

Road Race, July 10

Blueberry Festival Book Sale, July 25 (watch for volunteer emails closer to date)
Seashore Trolley Museum Ice Cream Social, July 29 (Laura and Sarah L. coordinating)
Arundel Heritage Day, September 19 (KFL will have a book sale and info table)

Wreath Sale Preparation (Late August/early September—on August 31 Friends agenda)
HarvestFest Book Sale—October, TBD

Next Friends Meetings: August 31, November 2, from 5:30-6:30 PM.

Respectfully submitted, Deb Redding-Sampson, Recorder (substitute)



