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AGENDA

1. Welcome & introductions
2. Review and accept Minutes from November 3, 2025, Meeting

3. Old Business
a. Book Sorting Committee Update
b. Holiday pop-up sale
Membership Update
Leadership 2026
e. 2026 membership drive

4. New Business
a. Book exchange at Arundel Town Hall
b. Library updates

c. Focus group opportunity with Oak Point Associates (architects) about KFL'’s future

5. 2026 book sales and other events

May Day Book Sale — May 2, 2026

Blueberry Festival Book Sale — July 2026 TBD

Seashore Trolley Museum Ice Cream Social — July or August 2026 (Wednesday) TBD
Arundel Heritage Day — September 2026 TBD

Wreath Sale Preparation — Late August and September 2026

HarvestFest Book Sale — October 2026 TBD
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Meetings are from 5:30-6:30 at Kennebunk Free Library or Zoom as needed. The 2026 meeting dates are February
2, April 8, August 31, and November 2.

The Mission of the Friends of Kennebunk Free Library is to support the mission of the Kennebunk Free Library;
create and maintain an active membership of library supporters; assist the library in fundraising; and promote
understanding and appreciation of the library in the community.




